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Many Groups To Hear 
President of A. M. A. 


Col. Rorty To Give Background 
For Labor Relations In 
Coming Talks 





Many audiences interested in the 
problems of management and in the 
type of activities carried on by the 
American Management Association 
will hear addresses this winter by Col. 
M. C. Rorty, president of the associa- 
tion. His subject in most of the talks 
will be ‘‘A Background for Labor 
Relations.”’ 


Colonel Rorty’s schedule includes 
presentation of the labor relations 
message to the Executives Club of the 
Boston Chamber of Commerce on the 
night of Tuesday, November 20. He 
will give the same address before the 
Sales Managers Association of Phila- 
delphia on December 17. 


WOLF AWARD 
JURY NAMED 


Chosen to Judge Entries in AMA 
Packaging Show 








The names of the members of the 
jury of judges for the Fourth Irwin D. 
Wolf Award, to be presented in con- 
nection with the AMA Packaging Ex- 
position to open at the Palmer House, 
Chicago, on March 5 have been an- 
nounced by Alvin E. Dodd, executive 
vice-president of the association. 


The jury members are: Professor 
Ralph S. Alexander of the School of 
Business, Columbia University; Rich- 
ard F. Bach, Director of Industrial 
Relations of the Metropolitan Muse- 
um of Art; F. C. Kendall, publisher of 
Advertising & Selling; Paul Hollister, 
executive vice-president of R. H. 
Macy & Company, New York; Pro- 
fessor Lucian Bernhard of New York; 
Ray M. Schmitz of the General Food 
Corporation; Katharine Fisher, direc- 
tor of the Good Housekeeping Insti- 
tute; Alice Hughes of the New York 
American; Marion C. Taylor, mer- 
chandise editor of Vogue. 




















day’s work done.” 


Here is the plan. 





ment Review or Personnel. 
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GETTING THE DAY’S WORK DONE 








The American Management Association is properly described as a 

| “non-profit organization of professional executives whose job it is to get the | 
How our members get the day's work done—how they | 
meet a multiplicity of management problems as they come up in the day's | 
work—form the background for a hundred and one little adventure and | 
success stories. The A\fA News Letter wants to publish these stories and 
invites contributions from the members. 
Each month one or more pertinent questions con- 

cerned with management problems will be published. The answers to these 
questions—short and to the point—will be published also. 
time the accumulated material might be used as the basis for a paper inter- 
esting enough and important enough to be published in The Manage- 


As a starter, we offer the question below, coupled with an interesting 
Members, please follow this lead by sending in questions and 


The First Question: 
“What is the first thing that the young executive should learn?” 
The Answer: 


A seasoned executive replies by saying: ‘‘Lesson A for the 
young executive is to learn that the job should always give the 
orders; he should never give the orders personally. 
| always say ‘We have to get this done. Can you handle the job, 


Perhaps in | 


He should 








Dates Set For Meeting 
Of Personnel Division 





Three-Day Session To 
Open In Pittsburgh 
February 6 





A meeting of the Personnel Division 
of the American Management Associ- 
ation will be held at the William Penn 
Hotel, Pittsburgh, February 6, 7 and 
8, according to an announcement just 
made by Harold B. Bergen, vice- 
president of AMA in charge of that 
division. 


Plans for the meeting program are 
being made under Mr. Bergen’s di- 
rection. It is announced that the 
program will include the subjects of 
unemployment insurance legislation 
and economic security for employees, 
as well as collective bargaining; get- 
ting facts to employees; wage and 
salary administration; training and 
employee-management cooperation in 
technological change. 





A. M. A. Vice-President 
Honored in Washington 





Ernest G. Draper Elected Member 
Of Executive Committee Of 
Business Council 





Recent advices from Washington 
indicated that one of the distinguished 
leaders in the American Management 
Association has been singled out for 
honors by the national Administra- 
tion. The recipient of honors in this 
case is Ernest G. Draper, vice-presi- 
dent of AMA in charge of the Publi- 
cations Division. He has been elected 
a member of the executive committee 
of the Business Planning and Advisory 
Council. 


The Council was established in 
June, 1933, by Secretary of Commerce 
Daniel C. Roper to present the 
“business man’s point of view" on 
various economic questions. 


Mr. Draper is vice-president of the 
Hills Brothers Company, New York. 
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of professional executives 
whose job it is to get the day’s 
work done - Practical solu- 
tions of practical problems. 











Praises Statement 
Covering Tax Study 





Commissioner Graves Agrees With 
Suggested Levies By The 
Federal Government. 


In a letter recently sent to J. W. 
Oliver, Vice-President of the AMA 
in charge of the Comptrollers’ Divi- 
sion, Mark Graves, Commissioner of 
Taxation of the State of New York, 
expresses his approval of a suggestion 
that the Federal government only 
should impose excise taxes. The 
letter was sent as a comment on a 
statement made by Mr. Oliver to 
cover a recently completed study into 
the whole taxation problem, notably 
the present high cost of paying taxes. 

“The suggestion that the various 
forms of sales taxes should be levied 
only by the Federal government is, in 
my opinion, entirely sound"’ Com- 
missioner Graves wrote. ‘From actu- 
al experience in tax administration, I 
am convinced that sales taxation is 
poorly suited to state or local use. 
Not only is this so but, as you point 
out so well in your paper, the multi- 
plicity of such taxes places a very 
heavy burden on business in keeping 
accounts, preparing reports and de- 
termining tax liability.” 





Back Issues Wanted 

The Library of Congress, in 
order to complete its files, needs 
the following issues of The 
Management Review: 

Vol. 14, No. 10, October, 1925 

Vol. 17, No. 11, November, 
1928 

It will be greatly appreciated 
if members who no longer need 
their copies will present them to 
the Library in Washington. 














10 Steps In Company 
Membership Outlined 


Bulletin Stresses Importance of 
Executives In Keeping AMA 
Memberships Active. 





Ten necessary steps in the develop- 
ment of a Company Membership in 
AMA are outlined in a special bulletin 
now being mailed from association 
headquarters to all prospective mem- 
bers. The bulletin, entitled ‘An 
AMA Company Membership In Ac- 
tion”, stresses, among other things, 
the importance of the principal execu- 
tive of a company in making its 
membership pay dividends. 

Included in the ten steps listed in 
the bulletin are these: 

“A ranking executive of the com- 
pany makes it his responsibility to 
keep the company’s AMA member- 
ship contacts active at all times.” 

“The ranking executive or one or 
more membership representatives ar- 
range to visit AMA headquarters and 
talk with members of the staff. This 
will help the program in any company 
get started on the right basis." 

“A plan for passing information 
from AMA throughout the company 
organization is devised and carried 
out systematically.” 

“Where their own successful experi- 
ences might help other members of 
the AMA, the ranking executive and 
company representatives stand ready 
to pass on the benefits of their experi- 
ences.”’ 


AMA Members Invited 
To View Art Exhibit 





Members of the American Manage- 
ment Association are invited to visit 
the Exhibit of Contemporary Ameri- 
can Industrial Art being presented at 
the Metropolitan Museum of Art in 
New York. The exhibit opened 
November 5 and will close January 6. 

In a letter received by Alvin E. 
Dodd, executive vice-president of 
AMA, Richard F. Bach, Director of 
ye Relatiorpsrah phe Museum, 
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TAX COST STUDY 
REVEALS WASTE 


Too Many Political Units One 
Evil, J. W. Oliver Paper 


Declares. 








Following a special study into the 
high cost of paying taxes, J. W, 
Oliver, vice-president 4 ‘AMA in 
charge of the mpt Cound 
and also treasurer the association, 
recently addressed a paper on the sub- 
ject to the gener mbership. The 
statement shows taxpayers are 
supporting too many political units 
and cites ex amy les of the heavy burd- 
en imposed upon business by a multi 
plicity of returns, revenue measures 
and tax-paying expenses. 

Copies of the statement have been 
mailed to members of the AMA and 
to many executives not at present 
members. For its public interest, the 
paper also was sent to leading news 
papers, press associations and business 
publications. Many newspapers dis- 
played news of the statement prom- 
inently in their column 

Among t 


vanced by Mr. Oliv 
tax problem is one su 


taxes, save 

imposts, be colle ted by t 
government. It is suggested 2 Iso that 
the national government impose a 


urers excise tax on all 
food, and 


manufact 
manufactured go 
return a substantial sha 
revenue to state h repeal thei 
own laws on such forms of business 
taxation. 

The paper by Mz 
presented at the recent “onference on 
Taxation & Monetary Inflation of the 
AMA held at the Lido Country Club. 
Extra copies of the taxation confer- 
ence summary maj be secured by 
members at cost of printing Irom 
headquarters of the assoc “iatic yn, No. 
20 Vesey Street, New Yo 


is, e xcept 


liver first was 


From the Prospectus: 


“The primary objective of the 
American Manager ent Association 
is advancement of t! and science 
of management to its Full ast possibili- 
ties with respect to the hums an prob- 
lems of business and industry. 





This digest 


covers the vies of various authorities. 
got include any strictly confidential information nor specific 
xivices from the sources 


It does 
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The gain made in October is not 
likely to be extended to any great 
extent during the last two months of 
the year. A set-back may be wit- 
nessed in December. After the turn 
of the year there should again be 

os 


some improvement October 27 


Business continues 
below normal. On the Babson chart 
the subnormal period is working 
into its final stages; although im- 
provement may be gradual for a 
while, advance could thereafter be 
come rapid (November 5) 


about 28% 


The election confirmed President 
. ; 
Roosevelt's leadership, and con- 
tinuation of his recent tendency to 
cooperate with big business should 
warrant adoption of more forward 
looking policies (Novembe 
looking policies (November 14 































MonEY AND 
CREDIT 


SECURITY 
MARKETS 


deposits stand at the ab- 
tio of 105.5% of all loans 
(Gains in commer- 


ins and total deposits and de- 


ves ents 





ase of total loans and discounts 
attest the banks’ ability to extend 
cre t strain (November 
| 
{ 





Banks succeed steadily in 
strengthening their position. Most 
communities handicapped last year 
by lack of banking facilities are in a 
stronger position. The Government 
is urging banks to be freer in making 
and extending loans (November 5 


As a long swing indicator, it 
should be significant and encourag 
ing that the estimated income of the 
American people for 1934 is about 
$58,540,000.000 as compared with 
$49, 559,000,000 in 1933 (November 
6 





indicates little rise in 
stock prices. Stock investors should 
maintain a fully hedged 
with commitments well distributed 
over the 
groups 

influence 


Business 
position 
best stocks in the leading 


Inflation is still a potential 
November 12 


The trend of industrial stocks 
which have shown recent strength, 
is upward. While long and short 
term investors might well reserve 
cash for later opportunities, the out- 
look for both bond and stock mar 
kets is favorable (November 10 
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DisTRIBUTION 
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uSuadiiyV results in overpro 

j restricted output the 
following year. Since this year com 
etes vo-year expansion, output 


e restricted 
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Both lead and zinc outputs show 
increases; the steel industry is pick 
ing up gradually; and most branch 
of the textile industry are doing 
much better, although new strikes 
may be at hand (November 5 
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Total fall and holiday business 
will exceed last year by about 10% 
because: Business trend is upward 
farm income is higher, the position 
of banks is stronger, wants are pil 
ing up, inflation uncertainty is caus 
ing increased spending ( November 
5 





Retail trade stimulated by Gov- 
ernment and increased 
farm purchasing power is registering 
fall expansion. Depletion of inven 
tories a future revival of 
general buying (November 14 


spending 


forecasts 








The October gain in building ac 
tivity augurs well It is encourag 
ing too that the gain 
private rather than 
projects (November 14 


occurred in 
(C,overnment 





ons in the northwest, 
| excepting corn, improved last month 

| ok tor fall grains is favor- 
nnesota hay crop is es- 





timated at 1,947,000 tons against 
} 3,130,000 in 1933. The potato yield 
jexceeds 1933 by 3°. (November 

I e light of history it may be 


t the current price rise is 








bulge in a post-war downward 
nd and does not represent a 
mastery over price movements 





(November 10). 


Declines in wheat, corn and other 
grain prices combined to lower the 
Babson Agricultural Index to 113.2 
on November 1, compared with 
114.9 a month ago and 79.2 last year 


(November 12) 











The high price of feed grains 
which may result from a prospective 
shortage of 3,000,000 tons this sea- 
son points to limited production and 
strong markets for dairy and poultry 
products and higher livestock and 
meat prices next year (November 5). 


Commodity prices have shown 
greater firmness following seasonal 
weakness in agricultural commodi- 
ties and some industrial products 
The most important development 
has been the firming of the petrole- 
um group (November 10) 


The elections fortify the opinion 


that fear inflation will develop early 








in 1935 Continued Government 
spending and low taxes will increase 
the deficit ar i Cor “Tess may try 
| ot controlled’ in- 

ber 9 
Member banks report little 
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nvestments There 
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Demand 
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expansion, continue 
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Penetration of the “resistance” 





levels, just above current quota 
tions, would indicate an upward 
movement and cause the inflation 
minded to buy, resulting in higher 
prices since the stock supply at cur- 
rent prices is sma Nove er 9 
There is satisfactory improve 
met the best itors of vol 
ume of business, freight car loadings 
und electrical power out which 
» the week ended November 3 was 


5.46 over the same week 1n the pre- 


vious vear Noven ber 9 





The course of general trade was 
upward in October and may im- 
prove during the rest of the year due 
ate of retail sales and a 
justrial production, 
necessary 
November 


to a hight 


low rate of in 
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bare shelves 
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Cotton may be helped by the pro- 
posal of Germany to buy 500,000 
bales and take that much off the 
market; it remains to be seen if 
Germany has anything for which we 
want to exchange this cotton; she 
has neither gold nor silver nor 
credit (November 9) 





Two commodities appear in a 
most favorable position —silver and 
corn. Silver is being bought by the 
United States and corn is scarce due 
to the drought and deficiency of 
sub-soil moisture (November 9). 





_the gold bloc countries should 
establish better trade relations in 
coming months they may adhere to 
Present parities, depending largely 
on the currency stabilization of 
United States and Great Britain 
November 3). 





With wage rates only 4.4%, and 
national income 42.7%, below 1929 
business can afford to employ only 
part of the total labor a small per- 
centage of full time, resulting in low 
production and purchasing power 
and unemployment (November 3). 








Reports indicate vigorous increase 
in employment and payrolls. Trans- 
portation equipment and machinery 
industries make best comparisons 
with 1933. Temporary subsiding of 
labor troubles means increased pay- 
rolls for coming months (November 
12). 











Labor leaders, aware of the wan- 
ing friendliness of the Administra- 
tion, will try to keep wages high and 
hours low. A labor truce on the 
basis of the settlement in the auto- 
motive strike last spring would be a 
constructive development (Novem- 


ber 2). 
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SILBERLING RESEARCH CORPORATION 


CLEVELAND Trust COMPANY 
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NaTionaL City BANK 





Electrical power figures, October 
department store sales and building 
contracts indicate that the elections 
did not hold up business where de- 
mand and purchasing power existed. 
Business will improve this year-end, 
but not boom (November 10) 





Closer understanding between the 
Administration and finance will be a 
basis for continued liberal borrowing 
on federal and municipal account, 
signifying a liberalizing of finance, 
not a financial capture of the Presi- 
dent (November 10). 





The threat of monetary manipula- 
tion is not sufficiently powerful to 
cause any drastic or prolonged 
weakness in bond values. The trend 
of the stock market in the next six 
months is geared to further spend- 
ing of borrowed funds (November 
10) 





Electric power figures for the past 
week were holding well over last 
year, as would be expected from 
gradual pick-up occurring in the 
textile industry following the recent 
labor and inventory difficulties 
November 10). 





Enlarged volume of farm buying- 
power is the strongest bulwark for 
trade activity. October sales of de- 
partment stores were 11% over the 
like month of 1933. Railway load- 
ing reports show a less than seasonal 
decline (November 10) 





Reports of declines in foreclosures, 
a uniform interest rate of 5% on 
mortgage loans, and enhanced com- 
munity income and buying power 
indicate increased rural housing 
construction soon (November 3) 





The financial and crop control mea- 
sures directed by the AAA for the 
benefit of farm income have been 
sufficiently successful to merit con- 
tinuation in principle and elabora- 
tion in some respects (November 10). 








Military preparations are unques- 
tionably undergoing feverish devel- 
opment on the Continent and his- 
tory teaches that arms made are 
arms used (November 10). 








Uncertainty about the outcome of 
the elections has been replaced by 
uncertainty about the significance 
of their outcome. Business fears 
huge appropriations designed to 
benefit constituencies but desig- 
nated as emergency measures (No- 
vember). 


The choice now lies between a 
balanced budget and continued 
Government deficits from expendi- 
tures based on the President's bud- 
get message in which reemployment 
and expanding business activity 
were overestimated (November) 











Steel production has risen to 27% 
of capacity but will probably not 
reach net profit levels in the fourth 
quarter Its future depends on 
revival of building, increase of rail- 
road buying, and general recovery 
in durable goods (November 





Retail trade activity created by 
Government expenditures is the 
brightest spot in the business pic- 
ture. It has been running above 
corresponding levels of last year in 
dollar amounts and volume of mer- 
chandise (November 


Inactivity in the basic industries 
illustrates the susceptibility of busi 
ness sentiment to adverse influences 
after a long period of depression, 
even when fundamental economic 
conditions have shown signs of in- 
cipient revival (October 29). 





Increase in Federal Reserve mem- 
ber bank loans besides those secured 
by stocks and bonds shows progress 
in liquidating semi-frozen collateral 
loans and reabsorption of banking 
funds in sound projects—a main ob- 
jective in recovery (October 29). 





Most of the new securities in the 
long-term capital market reflect 
deficit financing by local govern- 
ments rather than corporate capital 
expansion. Of the corporate offer- 
ings, the bulk consists of refunding 
issues,not new capital (October 29). 





Current modifications in the NRA 
offer hopeful prospects for recovery. 
The wisdom of policies being 
carded—price and production con- 
trols and the same codes for large 
and small employers—is now ad- 
mitted to be questionable (Novem- 


ber) 


dis- 





Total loans and investments of re- 
porting member banks increased 
about $69,000,000 in the four weeks 
ended October 24, due to the further 
rise of ‘‘all other’’ loans, whose in- 
crease since July has pointed to ex- 
panding business borrowing (No- 
vember). 


Bond prices cont 
prove in October. 
corporation bonds rose to near the 
peak levels of last July, while 
Government bonds reached a point 





inued to im- 
Highest grade 


about midway beween the July 
highs and the September lows 
November). 

















Building contracts far early Octo- 
ber were slightly greater than last 
year and 22.1% above September— 
the best showing in months, but the 
fluctuations are on too low a level to 
be significant (November). 





It would be more conducive to re- 
covery to facilitate absorption of our 
excess products abroad than to 
wholly disorganize our agricultural 
and industrial structure by trying to 
adjust it to domestic needs alone 
(October 29). 





Rise in the cost of living has 
caused real earnings to decrease. 
This will probably continue, caus- 
ing further decreases in the total 
purchasing power of aggregate earn- 
ings even if payrolls and tarmer re- 
ceipts continue to increase (Novem- 
ber). 


The general movement of basic 
commodity prices continued down- 
ward during the thirty days ended 
October 15. The wholesale price 
index of the Guaranty Trust Com- 
pany for that date stands at 51.2, 
the lowest figure since last December 
(October 29). 





So far this year Canadian indus- 
trial production, which did not fall 
as low as ours during the a. 
and employment have made large 
net gains, compared with small net 
losses here (November). 








Our price raising program, tariff 
regulation, and monetary policies 
affecting foreign exchange threaten 
America’s supremacy as a cotton 
producer. Reduced acreage here is 
offset by foreign expansion, de- 
creasing our surplus outlets (October 
29) 





The President's appeal for an in- 
dustrial truce modified the aggres- 
sive attitude of labor groups, but 
permanent settlement of difficulties 
awaits a clarification of the labor 
—_ of the recovery act (October 








Price rises in factory products 
have been due to increased labor, 
material and tax costs, rather than 
price and production controls. Re- 
moval of these may not serene 
prices to the degree hoped ( Novem- 
ber). 





Currency appreciation in China, 
caused by silver manipulation, 
means exporting difficulty and fall- 
ing commodity prices. Had it not 
been for a price rise, due to dimin- 
ished supplies, the crisis in China 
would have been more severe 
(November). 

































































































